
3. Simulazione esame SCRUM Master



A. Complete software packages

B. Customer projects

C. Sub-systems, components or parts of bigger systems

D. All kinds of software development projects

E. None of the given answers

What kind of software development projects can be executed 

by Scrum Project Management Framework? 



A. Individuals and interactions over processes and tools

B. Working software over comprehensive documentation

C. Processes over people

D. Customer collaboration over contract negotiation

E. Responding to change over following a plan

What does NOT belong to cornerstones of the agile 

manifesto? 



A. Rules & Roles

B. Document guidelines

C. Artifacts and events

•Choice-1: A

•Choice-2: B

•Choice-3: C

•Choice-4: A, B ,C

•Choice-5: A, C

What is defined by the Scrum Framework?



A. In the Product Backlog

B. In the Sprint Backlog

C. In a database

D. In a Scrum Product Requirement Specification

E. Nowhere. The Scrum Product Owner knows them

Where are the customer requirements stored? 



A) Scrum Tester

B) The Scrum Team

C) Scrum Manager

D) Scrum Master

E) Scrum Product Owner

•Choice-1: A, B, C, D, E

•Choice-2: B, C, D, E

•Choice-3: B, D, E

•Choice-4: A, B, D, E

•Choice-5: A, B, C, D

Which ones of the following main roles are defined by Scrum Framework?



A) End-Product has to be fully anticipated beforehand

B) Some requirements are implemented as defined in the beginning of the 

project, and yet they are not really needed by the customer

C) Each phase is strictly separated

D) The scope could change

•Choice-1: A, B

•Choice-2: B, C

•Choice-3: B, C, D

•Choice-4: A, B, C

In software engineering what are the disadvantages of the 

classical waterfall model?





























A) Returned to the product backlog for re-evaluation during the next round of 
planning 

B) Deleted from the project

C) Delivered to the customer but not used

D) Free to be used on other products 

At the close of an iteration, some features may not be 

accepted by the customer. Features that are not accepted by 

the customer are: 
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